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Tapping into the Future: 
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TA P P I N G  I N T O  T H E  F U T U R E

How to Get a New Fitness Client (or two) Overnight

Holism: Gen Z values physical fitness and mental well-

being. They are more likely to prioritize fitness and self-

care as part of their daily routines. This presents an 

opportunity for fitness studios to cater to their health-

focused mindset.  

1

The Gen Z fitness consumer 

what do they care about?

We’ll go into more detail on the above in the 

Attracting Gen Z to your fitness studio section.

TRAINING PROGRAM

O n - d e m a n d

I n  g y m  

HABITS

3 0  J u n  2 0 2 3

T

Personalization: They value personalization and 

customization in their experiences, including fitness. Fitness 

studios that offer personalized workout plans, flexible 

schedules, and tailored services can appeal to their 

individualistic nature

Current streak

3

days

Longest streak

3

days

Eat protein
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leúibility: Gen Z values flexibility and convenience. They 

often prefer on-demand fitness options that allow them to 

work out on their own terms, whether at home or in a studio. 

Fitness studios that offer digital workout content or flexible 

class schedules can cater to this preference.

Online 6resence: Gen Z is heavily influenced by social 

media and online content creators. Fitness influencers on 

platforms like �nstagram and TikTok have a significant 

impact on their fitness choices. Fitness studios can benefit 

from engaging with these platforms and collaborating with 

influencers to reach this generation.É

Gen A @itness Ðoti>ators where and why do they work outH

ohen it comes to where Gen Z likes to work out, 

preferences includeW

x at hom�

x outside 

x sports activitie�

x free online fitness
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Core Work

On-Demand

Stream C:arr

Zumba

Buford Green

Room 1

4/5 enrolled

Book Now
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at home 

fitness 

e-uipmnet

Digital only 

program

free online 

fitness

studios sport 
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outside 

fitness
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personal 

trainer

health club 
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club

GenZ

51

21

38

29

44

46

51
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TAPPING INTO THE FUTURE

How Studios Can Attract Gen Z Members

Knowing that Gen Z enjoys working out both 

outdoors and at home provides fitness studios 

with opportunities to thrive. Here’s some 

examples of what your studio can do:  

One thing that’s clear from this report is just how important improved mental health and stress management is amongst the Gen Z 

fitness consumer. Two simple steps (that we’ve touched on already) studios can take to appeal to Gen Z’s exercise whys are to promote:

When it comes to the reasons behind why Gen 

Z members work out, three main goals are 

prevalent:

Organize outdoor classes and activities: Even the biggest 

gym fans love to switch it up now and then. Organize outdoor 

classes such as yoga, HIIT, or boot camps in local parks and 

outdoor spaces. This prevents members becoming bored of 

the same environment and will appeal to Gen Z’s desire for a 

natural environment. 

Run virtual classes: Studios that invest in the right 

technology can offer both livemstreamed sessions or prem

recorded video workouts. Not only can will members love 

being able to access these anytime, anywhere — being up to 

date with modern fitness tech boosts a studio’s appeal to 

techmsavvy Gen Z` 

O��er �¯§rid ¬e¬§ers�i[s: Offering hybrid membership 

options allows members to access both inmperson and virtual 

classes. This flexibility accommodates Gen Z»s desire for 

variety and convenience, meaning whether they’re in the 

mood to work out at home or in a studio, they’ll still come to 

you. 

Ó improving mental health/stress reliefÀ

Ó losing weightÀ

Ó being generally active 

ànclusivit¯: �itness studios that promote inclusivity and diversity 

in their marketing and environment are more likely to appeal to 

Gen Z. Having members who look like them in your ads and 

seeing members with similar abilities to them in classes will go 

a long way in encouraging them to visit your studio freïuently.  

  �olistic a[[roac�: This generation, more than any 

before, values wellmbeing in its entirety. A studio that 

focuses on wellness by offering mindfulness practices, 

nutrition workshops, and a diverse range of classes has 

a much better chance of attracting Gen Z members. =
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Want to learn more about appealing to where and why Gen Z work out?  We take a deeper look in the “Attracting Gen Z to 

your fitness studio” section!
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TAPPING INTO THE FUTURE

How Studios Can Attract Gen Z Members

Gen Z are willing to spend more than the average for fitness studio dues. 

If your studio’s target market includes Gen Z, 

this insight could be a game-changer for your 

pricing strategy!

Ultimately, it's all about matching the price to the market, so here’s what studios should consider when that market is Gen Z: 

Knowing they are more likely to pay a little more than other generations, you can 

lean towards offering them premium services and experiences — especially when 

you know what Gen Z values.

Investing in quality: With Gen Z willing to 

pay a bit extra, you can allocate 

resources to provide top-notch 

equipment, highly qualified trainers, and 

innovative fitness experiences. The better 

your services and standards, the more 

likely they are to keep coming back and 

promote you to their peers.  

Enhancing services: Consider 

introducing speciali�ed Gen Z-focused 

programs that offer the holistic wellness 

approach they desire. Some classic 

examples include yoga classes, stress 

relief techniques and meal planning 

workshops. When their investment covers 

both their health and wellness needs, Gen 

Z won't look elsewhere.  

Promote value proposition: In your 

advertising and social media, emphasi�e 

how your fitness studio caters to Gen Z's 

preferences of inclusivity, diverse service 

offerings and a holistic approach to well-

being. By showing that your values align 

with theirs, you create a compelling 

reason for them to choose your studio 

over others. 

How much is Gen Z 

willing to pay for fitness?

‘Gen Z workout frequency is slightly lower and monthly expenses 

slightly higher’

Gen Z’s monthly exercise expenditures skew slightly higher than average with 

27% falling in the $25-$49 per month range (compared to an average of 22%).

The optimum price point for ALL members falls 

between $40-$60. For Gen Z, there’s a bit more 

elasticity with monthly dues. They are willing to 

spend between $48 and $65 a month.

When asking the general fitness studio user what they are willing to spend on 

monthly dues, the optimum falls between $45 and $62. Gen Z, however, is 

willing to spend between $58 and $75 a month on classes at a fitness studio. 

Gen Z are willing to spend more than the average for fitness studio dues. 

The optimum price point for ALL members falls 

between $40-$60. For Gen Z, there’s a bit more 

elasticity with monthly dues. They are willing to 

spend between $48 and $65 a month.

When asking the general fitness studio user what they are willing to spend on 

monthly dues, the optimum falls between $45 and $62. Gen Z, however, is 

willing to spend between $58 and $75 a month on classes at a fitness studio. 

Gen Z are willing to spend more than the average for fitness studio dues. 

THE GEN Z FITNESS CONSUMER MONTHLY EXERCISE EXPENDITURES

Includes the costs of monthly dues, personal training fees, digital fitness subscriptions, class fees, etc.

GenZ All Members/Users

less than $25 $25-$49 $50-$74 $75-$99 $100-$149 $150-$199 $200 or Uore

32

22

14

11 11

4

11 11

6

5 5

27

28

15

THE GEN Z FITNESS CONSUMER ucsiw mwyms|sas|` ew|wb

Monthly dues for fitness studios that offers classes such as yoga, spin, pilates, barre, etc.

Price points

0.00%

10.00%

20.00%

30.00%

40.00%

50.00%

60.00%

70.00%

80.00%

90.00%

100.00%

$20 $40 $60 $80 $100 $120 $140 $160 $180 $200 $220 $240

Minimum = $58

Optimum = $65

Maximum = $75

Too inexpensive

Inexpensive

Expensive

Too expensive
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TA P P I N G  I N T O  T H E  F U T U R E

How Studios Can Attract Gen Z Members

Attracting Gen Z to your fitness studio: 

1. Marketing your fitness studio to Gen Z

Gen Z spends anywhere from 1-5 hours on social media per 

day, with YouTube, Instagram, Snapchat and TikTok being 

the most popular platforms.

The leading platform used by Gen Z is YouTube (69%) followed by 

Instagram (67%). Nearly half of Gen Z are on TikTok (46%), and 

more than half on Snapchat (58%).

Almost half (47%) of Gen Z use YouTube to research products 

before buying.

Social media platform used within last month

Social media platform used to research products 

before making a purchase

(source: Momentive Poll by Surveymonkey.com)

(source: Momentive Poll by Surveymonkey.com)

Gen Z: 24 and under

Gen Z: 24 and under

Millenials: 25-40

Millenials: 25-40

Gen X: 41-56

Gen X: 41-56

Boomers: 57-75

Boomers: 57-75

silent: 76+

silent: 76+

Facebook Youtube Instagram TikTok Snapchat T©itter�X

Youtube None mentioned Facebook Instagram Pinterest

TikTok

Snapchat T©itchT©itter�XReddit

71

68

58

47

16

3

2

9

54

23

7

4

15

61

34

18

12

17

57

35

28

34

23

6

7

18

37

14

36

13

1 1 1 1 1

0

3

16

3

5

0

1 1 1

0

3 3

2

1

0

22

26

15

8 8

7

6

4

1

16

21

29

6

17

10 10

4

9

46

35

68

62

48

29

31

22

69

58

67

47
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TAPPING INTO THE FUTURE

How Studios Can Attract Gen Z Members

To stand out to Gen Z using social media platforms, your fitness studio can leverage strategies that align with their preferences and behaviors. 

Here are four effective ways to do thatÁÔ

Visual content and storytelling

Engaging Imagery: Gen Z is highly 

visual and responds well to eye-

catching visuals. Use high-quality 

images and videos showcasing your 

fitness studio, instructors, and 

classes. 

Stories and behind-the-scenes: 

Share behind-the-scenes glimpses 

of your studio's daily operations, 

instructor profiles, and member 

success stories. Authentic storytelling 

can build a connection with Gen Z

Short-form video content: Utilize 

TikTok and Instagram Reels to create 

short, engaging fitness-related 

videos. Gen Z spends significant time 

on these platforms, where creative 

content can go viral quickly. 

Partner with fitness influencers: Collaborate with fitness 

influencers who have a Gen Z following. Influencers can 

introduce your studio to their audience through reviews, 

workouts, or testimonials.

User-generated content: Encourage members to share their workout 

experiences and achievements on social media using a unique studio 

hashtag. Repost user-generated content on your studio's account to 

showcase real success stories. 

Influencer collaborations

Remember that consistency is key in maintaining an active presence on social media platforms. Regularly posting relevant content, engaging with 

your audience, and staying up to date with social media trends will help your fitness studio capture the attention and loyalty of Gen Z members. 

Educational/informative content:

Tutorials and how-tos: Provide educational content, such as 

workout tutorials, nutrition tips, and wellness advice. This 

generation is young and still learning, so will appreciate content 

that helps them improve their fitness knowledge and skills. 

Infographics and data: Share informative infographics and data-

driven insights related to fitness trends, health benefits, and progress 

tracking. Use visual data representation to make content more 

digestible and easier to understand.  

Interactive content

Live streams: Host live fitness classes or Q&A sessions with 

instructors. Gen Z enjoys real-time interaction and 

engagement on platforms like Instagram Live or TikTok Live. 

Polls and challenges: Create interactive polls, challenges, or quizzes 

related to fitness, wellness, or health. Encourage participation and user-

generated content. 

Free guide: How Fitness Studios Can Keep Members Engaged All Year Long

https://resources.trainerize.com/guide-studio-keep-members-engaged-all-year-long
http://


Be a safe space: Ensure your studio is accepting of all races, 

ethnicities, genders, and sexual orientations. Fitness studios 

that promote inclusivity and diversity in their marketing and 

environment are more likely to resonate with Gen Z. A great 

example of this is Planet Fitness, who have established  a 

judgement free zone®. Their studios provide a safe and 

energetic environment where everyone feels accepted and 

respected. 

Run social Initiatives: Participate in or promote social 

initiatives or causes that align with Gen Z's values, such as 

supporting mental health awareness or diversity and 

inclusion. Ñental health workshops are a great place to start.  

Create an online community:  As we’ve seen from their social 

media stats, Gen Z spends a lot of time online. So, it’s 

important your studio fosters a supportive online community. 

Encourage members to connect, share their fitness journeys, 

and support one another. Actively engage with comments, 

direct messages, and mentions. Gen Z appreciates authentic 

and timely responses from brands. 

Stress management: Gen Z faces high levels of stress 

related to academic pressures and the challenges of 

navigating a rapidly changing world. Fitness studios that 

incorporate stress9reduction techni=ues like yoga, 

meditation, or mindfulness practices are much more likely to 

resonate with them. 

Nutrition guidance: Gen Z is interested in nutrition and 

healthy eating habits. Fitness studios that offer nutritional 

guidance, workshops, or partnerships with nutritionists can 

help members make informed dietary choices, aligning with 

their holistic approach to health. 

Habit coaching: Gen Z values habit coaching from fitness 

studios as it offers guidance for long9term health. Habit 

coaching helps them stay motivated, create consistency, and 

achieve their wellness goals, aligning with Gen Z's holistic 

approach to fitness and overall well9being.  
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TAPPING INTO THE FUTURE

How Studios Can Attract Gen Z Ñembers

2. Providing Fitness services 

that appeal to Gen Z

Here we’re going to take a further look at two of the topics mentioned 

above; what Gen Z cares about, and where and how they like to work out.

Appealing to Gen Zås values

Inclusivity and social responsibility

A holistic approach to health and wellness

Gen Z places a strong emphasis on overall well9being, encompassing physical, mental, and emotional health. They 

recognize that fitness is just one component of a healthy lifestyle, and they value studios that acknowledge and address 

these broader aspects of wellness.

10:54

1 1

Thank you coach! I’ll check it 

out right away!

Add a New Master Habit

Habit name*

Drink 8 glasses of water

Lesson content

save

68%

Practice a bedtime ritual

25 Mar 2023 - 30 Apr 2023(Every 

day)

10:5�

Coach Sarah

1 1 1

Nice job! Check out the new 

meal plan I’ve set up for you! 

http://
http://
https://www.trainerize.com/habit-coaching/


True flexibility: With many Gen Z members balancing education, 

part-time work and socializing with their fitness journeys, they hugely 

appreciate having flexibility in their schedules. Studios that offer 

online and hybrid training options allow them to work out when and 

where it's most convenient for them, fitting into their often busy and 

unpredictable lives. 

Free guide: Embracing the Hybrid Model as a Gym or Fitness Studio

Privacy and preferred locations: As we’ve mentioned above, many 

Gen Z members like to work out alone. Many also enjoy working out 

while at home or outdoors. Online training allows for a more private 

fitness experience, where members can work out in the comfort of 

their own homes. It also empowers those who enjoy working out at 

the beach, in a park or in their gardens to follow along in their 

favourite locations.  

Free guide: Step-by-Step Guide to Transitioning your Studio to 

Digital Coaching

Environmental consciousness: Gen Z is environmentally conscious 

and may prefer online options to reduce their carbon footprint. 

Offering online or on-demand training means they don’t need to use 

transportation to visit a physical location every time they work out.  

Understand each member’s needs: Gen Z understands that 

everyone is different. Everyone visiting your studio will have 

unimue fitness goals and needs. If your studio’s trainers take 

time to get to know members and understand their goals, 

restrictions, injury history, etc., this will encourage Gen Z 

members to sign up.   

Technology and data: Gen Z is incredibly tech savvy. If your 

studio uses an app to track client progress or integrates 

with wearables wApple Watches, etc.t to get real time data, 

this will go a long way towards helping them reach their 

goals. Not only that, but it also proves that your studio is 

modern and up to date with the latest trends, something 

that goes a long way when appealing to Gen Z.  

Efficiency and motivation: Personalized coaching makes 

workouts and training more efficient. Gen Z appreciates 

optimizing their time and efforts for maximum results. Not 

only will they have more time to focus on studying, working 

and socializing — they will also see real progress that 

encourages them to continue their fitness journey and 

have full faith in your studio.
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TA P P I N G  I N T O  T H E  F U T U R E

How Studios Can Attract Gen Z Members

Products that help Gen Z achieve goals and improve 

mental health are top priorities.  

Use personalization

Offer on-demand/online training

Browse Worko�t Library

On-demand Worko�t

Appealing to Gen Z’s worko�t 

preÊerenÀes

PRIORITY TO PLACE ON PROVIDING PRODUCTS/SERVICES

(% OF VERY HIGH/HIGH PRIORITY)

workout regimens or programs 

geared for getting better sleep

community building initiatives that 

facilitate a sense of connection. 

“togetherness” and support

mental health and mindfulness 

programs such as yoga, meditation 

classes, mindfulness apps

Service or programs that promote 

better fitness to achieve goals

exercise programs and accountability systems

better nutrition, eating right

diet programs, nutrition apps, meal tracking

exercise recovery 

e.g. infrared saunas, cryotherapy, cold tubs, massage 

chairs etc.

products that promote better immune 

health 

supplements, vitamins and personal hygiene

spiritual wellbeing

e.g. meditation, breath �ork, gratitude practice, 

martial art 

micro workouts

e.g. quick fitness challenges or short sessions

biotech wellness

e.g. red light therapy devices, shock �ave therapy, 

cool laser therapy, micro current facials tools, etc. 

services that promote bette
r

self-care ot appearance

skin care, hair care, salon services etsc.
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https://www.trainerize.com/custom-branded-fitness-apps/
http://
https://resources.trainerize.com/guide-transitioning-studio-digital-coaching
https://resources.trainerize.com/guide-transitioning-studio-digital-coaching
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Disclaimer

The statistics used in the report come from an online survey among health and fitness club members/users within the top 40 MSAs across the U.S, carried out by ClubIntel.   

The statistical information contained in this report is representative of the individuals responding to this survey. All reasonable efforts were taken by ClubIntel to assure data comparability within the 

scope and limitations of the reporting process. However, the data contained in this report is not necessarily based on third-party audited data. The statistical validity of any given number varies 

depending on sample sizes and the amount of consistency among responses for any data point. The data in this survey is representative of the sentiments reported by the targeted respondents.


 

ClubIntel and ABC Fitness Solutions, therefore, make no representations or warranties with respect to the results of this study and shall not be liable to clients or anyone else for any information 

inaccuracies, or errors or omissions in content, regardless of the cause of such inaccuracy, error or omission. In no event shall ClubIntel or ABC Fitness Solutions be liable for any consequential 

damages. 

About ABC Fitness  

ABC Fitness åABC� is the market-leading software and services provider for fitness businesses globally. Building upon a legacy of eácellence, ABC enables fitness operators of all sizes, anywhere in 

the world, to transform their vision of fitness into reality.Whether a boutique studio, international franchise, regional club chain, local gym, or personal trainer, ABC provides the industry insights, 

technology, and innovation to partner for growth long term. Founded in êÝÚê, ABC helps over �Ø million members around the world and processes over ÜÚ.ÚBí in payments annually for Þ4,000 clubs 

in over ÝÞ countries.

Provide free guidance: Many Gen Z members may be 

new to working out and be unsure of certain exercise 

techniques. Develop a dedicated section on your 

studio's website specifically for free resources, such as 

how-to videos and instructions on correct form.  

Include a variety of content with studio memberships: If your studio has 

an app, including access to workout videos or healthy meal recipes with 

membership will go a long way towards attracting Gen Z. If you can 

address their desire for a holistic approach to fitness with technology, you 

become their one-stop-shop for all things health related. 
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TAPPING INTO THE FUTURE

How Studios Can Attract Gen Z Members

Offer free online resources

What does all this mean for the 

future of fitness studios? 

In summary, Gen Z has ushered in a new 

era in the fitness industry.

This is an era that focuses on prioritizing personalization 

and a holistic approach to wellness. One that expects the 

power of technology to be used to achieve optimal results 

and to enable true flexibility when it comes to working out. 

 

These preferences, which are fast becoming basic 

requirements among members, will continue to shape the 

future of fitness studios.  

 

Studios that adapt and embrace these trends are poised 

to thrive by catering to the unique needs and expectations 

of this tech-savvy and health-conscious generation, and 

those who follow.  

 

By staying innovative and flexible, fitness studios can 

remain at the forefront of this evolving landscape and 

meet the demands of Gen Z, ensuring long-term success.

25% 70g 70% 125g 5% 20g

Protein Goal Carbs Goal Fat Goal

Eat 2400 calories per day, with 

the following macro split 

My Groups
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Join a 30-day free trial
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